IBM Retirees Club Midlands Constitution

The Clubs for IBM Retired Employees are autononOlubs established in geographical regions of
the UK. They receive a degree of funding direatnd IBM (UK) Ltd. Hereinafter referred to as
‘IBM’, and take functional guidance from the Direcof HR. The Clubs are non-profit making
organisations. Any surpluses will be used to imprthe Clubs’ activities and facilities.

1. Title
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5. Election of Committee

6. Responsibilities of Officers

7. Finances

8. Annual General Meetings
(AGM)

The IBM approved title of the Club shall be IBM Reés Club
Midlands, hereinafter referred to as ‘the Club’.

The objective of the Club is to organise recreatipaducational and
social activities for its members and their guests.

On retirement, IBM employees may join the IBM Choftitheir choice
(Retiree or Employee). The criteria for membership defined by
IBM and may be amended at their discretion afteiere with the
existing membership of the Clubs. Appendix A deditiee current
criteria for membership of Retirees Clubs, whichlsform part of
this Constitution.

The Club will be managed by an elected Committesisting of a
Chairman, Secretary, Treasurer, Membership Segrétawsletter
Editor and at least one other member. Five menibelsding one
Officer will form a quorum. A member may only be e main
Committee of one Club. The Club Committee may cbaajulitional
persons at its discretion. The Committee will nsdéast three times
each year and all meetings will be formally minuted

Officers and members of the Committee will be edcit the Annual
General Meeting (see below). They will hold offfoe one year and
may stand for re-election in subsequent years.

The Chairman will chair all Club Committee meetingtiend the
National Club Committee meetings and be the printagrface with
IBM. In the Chairman’s absence, the Club Commisieall elect a
member to preside, attend or act in his stead.

The Secretary will convene all meetings and enthag are correctly
minuted.

The Treasurer will keep the Club’s accounts angignean annual
statement of accounts for the year endingBécember and ensure
that the accounts are audited by a competent parsorns
independent of the Committee. The Treasurer wiliea that a copy
of the Club’s audited accounts is sent to IBM.

The Club will receive an annual grant directly fré&M paid in
January and June. The amount will be at the discref IBM. All
monies received by the Club will be applied for bemefits of their
members. Members and their guest(s) may be reqidrethke
payments towards the cost of events and activhiatsare organised
by the Club. Only a member and their first guedt lvd entitled to
pay the subsidised cost of an event; second arsqubnt guests
will pay the full, unsubsidised cost.

An Annual General Meeting will be held annually deexceptionally
within 15 months of the previous AGM) and will belgicised to all
members at least one month in advance. The quauenfAGM
shall be 20 members or 116f the current membership, whichever
is the less. The AGM will include a Chairman’s reand a
Treasurer’s report, will formally accept the accsyuand will (re)-
elect the Officers and Committee members for thmiog year.
Additional resolutions or questions may be submitig members at
least three weeks in advance. Only members aneedl®o vote.
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An Extraordinary General Meeting will be convenéthe request of
either the Committee or on receipt of a writtenuest from not fewer
than 20 members or 1/1@f the current membership, whichever is
the fewer. A reason for such a meeting has to beifsgd and any
such meeting will address that subject only. Theraon for an EGM
shall be the same as for an AGM.

Two IBM Trustees of the Club shall be the IBM HR-&itor and his
nominated HR representative.

Members may attend events of other IBM Clubs arydcanss-
funding issues shall be resolved between the iddaliClubs
involved. Disputes and disagreements that cannoadmved locally
will be referred to the IBM HR Director or his namaited
representative.

This Constitution may be changed by resolution @eaeral Meeting
and the changes must be ratified by the IBM Trisst€ae Club
Committee may make, repeal or amend local ruléy/erlaws
consistent with the Constitution.

Members are required to conform to the Club Cauntstih and any
local rules or Bye-laws when patrticipating in CleNents and
activities. Each Club will establish and publisk tBlub Constitution
and any associated local rules.

The Club Committee may suspend or withdraw memijeistthe
Club from any member whose conduct in its opin®priejudicial to
the interests of the Club; such a decision musabiéed by the Club
Trustees.

Members and their guests attend or participatieedt bwn risk in
meetings and activities organised by the Club.

All data relating to Club members will be held bg iBM HR
department and distributed to the Committee ofGhb to whom
they belong. There will be a general databasel @lab members
consisting of member name, IBM personnel numbge tf member
and IBM club to which they are affiliated which lile used solely to
verify member status and entitlement. The approfaidividual
members must be sought if more of their personal idato be more
widely distributed.

The Club may be dissolved at a General Meeting®CGlub by
resolution supported by 75 percent of those presetuty the Club
Trustees in the event that the Club has been imaftir at least 6
months. In either case, the Trustees shall immelgigake over the
financial affairs of the Club.
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Appendix A
Eligibility Criteriafor Membership of IBM Clubs

Full Members (any one of the conditions below)

« Employee of IBM (UK) Ltd

» Employee retires from IBM and immediately takeghes IBM DB pension (age 50+ rising to 55+ in
2010)

» Employee retires on ill-health grounds and immedyatakes his/her IBM DB pension (no age
restriction)

* Previously employed by IBM for 15 years or morelj e eligible to join as a full member when he/she
draws his/her IBM DB pension

e Surviving spouse/partner of a deceased IBM RetirdBM employee (in IBM DB plan) from any of
the four categories above. (Children below the&di8 years can be included in events).
Note: Full members have voting rights; family memnsb&o not.

Associate Members
» Previously employed by IBM for 15 years or moretammusly; for the period between leaving IBM
and drawing his/her pension, Associate Memberslilfpes offered on payment of an annual
subscription.
Note: Associate members have voting rights.
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